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ie  Recreation  and  Park  Commission  of  the  Golden  Gate  Park 
for  the  Third  Quarter  of  2000 


s  approved  Proposition  J,  the  Golden  Gate  Park  Revitalization  Act, 
l  Gate  Park  Concourse  Authority  and  provides  for  a  series  of 
Concourse  area  and  the  remainder  of  the  Park. 

t  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of  each 
ty  shall  submit  a  written  report  to  the  Recreation  and  Park 
its  operations  for  such  quarter  and  its  long-term  improvement 
ovement  projects." 

3  of  the  Golden  Gate  Park  Concourse  Authority  for  the  Third 
mich  consists  of  the  months  of  July,  August  and  September. 


At  the  July  board  meeting,  a  new  commissioner,  Mr.  James  Lazarus,  recently  sworn  in  by 
Mayor  Brown,  was  introduced.  Mr.  Lazarus  is  currently  the  State  Director  for  Senator  Dianne 
Feinstein,  and  is  based  in  San  Francisco. 

In  September,  Ms.  Julia  Kay,  newly  hired  executive  assistant  to  the  chief  executive  Officer, 
was  introduced.  Ms.  Kay  is  located  in  McLaren  Lodge  and  can  be  reached  at  831-2727. 
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uring  the  quarter,  The  Duffey  Company,  under  a  contract  between  the  Concourse  Authority 
id  Wilbur  Smith  Associates,  continued  its  work  on  a  Traffic  and  Transit  Feasibility  Study. 
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Re:     ^Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate  Park 
Concourse  Authority  for  the  Third  Quarter  of  2000 

Dear  Mr.  Chin: 

In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park  Revitalization  Act, 
which  established  the  Golden  Gate  Park  Concourse  Authority  and  provides  for  a  series  of 
improvements  to  the  Music  Concourse  area  and  the  remainder  of  the  Park. 

Under  Section  8  of  the  Act,  it  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of  each 
calendar  quarter,  the  Authority  shall  submit  a  written  report  to  the  Recreation  and  Park 
Commission. .  .summarizing  its  operations  for  such  quarter  and  its  long-term  improvement 
plans,  including  capital  improvement  projects." 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the  Third 
Quarter  of  2000  (3Q2000),  which  consists  of  the  months  of  July,  August  and  September. 

ORGANIZATIONAL 

At  the  July  board  meeting,  a  new  commissioner,  Mr.  James  Lazarus,  recently  sworn  in  by 
Mayor  Brown,  was  introduced.  Mr.  Lazarus  is  currently  the  State  Director  for  Senator  Dianne 
Feinstein,  and  is  based  in  San  Francisco. 

In  September,  Ms.  Julia  Kay,  newly  hired  executive  assistant  to  the  chief  executive  Officer, 
was  introduced.  Ms.  Kay  is  located  in  McLaren  Lodge  and  can  be  reached  at  831-2727. 

TRANSIT.  TRAFFIC  AND  PARKING 

During  the  quarter,  The  Duffey  Company,  under  a  contract  between  the  Concourse  Authority 
and  Wilbur  Smith  Associates,  continued  its  work  on  a  Traffic  and  Transit  Feasibility  Study. 
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The  focus  of  this  study,  which  is  scheduled  for  completion  by  year-end,  is  to  evaluate  the 
feasibility  a  number  of  transit,  traffic  and  parking  programs  in  the  Park,  including  an  intra-Park 
shuttle  system  for  all  attractions  within  Golden  Gate  Park;  access  to  the  Park  road  system 
from  the  Northern  side  of  the  Park;  traffic  calming  measures;  a  cultural  shuttle  carrying  visitors 
from  major  downtown  and  transit  locations  to  and  from  the  Park;  timed  parking;  bicycle  and 
skating  lanes  and  paths  within  the  Park;  road  closures  within  the  Park  in  accordance  with  the 
Golden  Gate  Park  Master  Plan;  use  of  the  nearby  hospital  garage  for  overflow  use;  Municipal 
Railway  service  improvements;  and  roadway,  landscaping  and  other  future  improvements  to 
facilitate  transition  to  a  Golden  Gate  Park  where  the  automobile  is  increasingly  less  visible. 

ALLIANCES,  COLLABORATIONS  AND  PARTNERSHIPS 

During  the  quarter,  The  Duffey  Company  made  monthly  presentations  to  the  board  of  directors 
on  the  progress  and  status  of  this  feasibility  study.  In  addition,  introductory  presentations  were 
made  to  the  Board  by  representatives  from  the  San  Francisco  Municipal  Railway,  the  San 
Francisco  Bicycle  Coalition,  Nelson/Nygard  on  behalf  of  the  San  Francisco  County 
Transportation  Authority  on  the  extension  of  the  G-line  to  Golden  Gate  Park,  and  selected 
project  consultants. 

The  Chief  Executive  Officer  continued  to  develop  alliances  with  various  city  departments, 
including  the  Office  of  the  City  Architect;  Office  of  the  City  Attorney;  Controller's  Office; 
Department  of  Parking  and  Traffic;  Department  of  Recreation  and  Park;  San  Francisco 
Municipal  Railway;  Department  of  the  Environment;  Office  of  Economic  Development; 
Department  of  Public  Works;  the  Human  Rights  Commission;  and  the  Department  of  Human 
Resources.  In  addition,  possible  collaborative  opportunities  are  being  developed  with  the  San 
Francisco  County  Transportation  Authority;  The  Presidio  Trust;  SPUR;  the  historical  trolleys 
organization;  the  Sierra  Club;  the  Community  Initiatives  Fund  of  the  San  Francisco 
Foundation;  Friends  of  Recreation  and  Park;  and  the  San  Francisco  Bicycle  Coalition.  It  is 
expected  that  a  number  of  exciting  collaborations  will  be  possible  among  these  and  other 
groups  and  the  Concourse  Authority. 

THE  PROJECT 

During  the  quarter,  the  Chief  Executive  Officer,  the  Office  of  the  City  Attorney  and  the  Human 
Rights  Commission  agreed  on  a  framework  for  a  policy  which  would  govern  the  contracting 
practices  for  the  Concourse  Authority's  projects  as  defined  in  Proposition  J.  This  policy 
framework  was  introduced  to  the  Board  Directors  on  July  1 1th,  and  City  staff  and  a  number  of 
members  of  the  community  discussed  the  goals  and  objectives  of  the  policy. 

On  August  8,  2000,  the  Authority  approved  the  Policy  Governing  Contracting  Practices  for  the 
Design  and  Construction  of  an  Underground  Parking  Facility  in  the  Music  Concourse  Area  of 
Golden  Gate  Park,  which  establishes  parameters  and  goals  for  contracting  for  the  services 
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deemed  necessary  by  the  Authority  to  complete  the  improvement  projects  under  its  purview. 

On  October  10,  2000,  the  Authority  (1)  accepted  the  Statements  of  Qualifications  of  four  prime 
consultants  selected  by  the  Chief  Executive  Officer  pursuant  to  the  Policy  (copies  attached); 
and  (2)  authorized  the  Chief  Executive  Officer  to  enter  into  or  to  cause  to  have  executed  90-day 
scoping  agreements  with  each  of  the  four  prime  consultants,  for  the  purpose  of  completing  a 
study  of  the  scope  and  parameter  of  the  projects  to  determine  a  preliminary 
schedule  and  budget  and  to  begin  an  evaluation  of  design  alternatives.  These  agreements  will 
in  the  aggregate  not  exceed  $1 10,000. 

The  Chief  Executive  Officer  is  currently  negotiating  these  90-day  project  scoping  agreements 
for  a  project  advisor,  community  relations  consultant,  design  architect  and  an  environmental 
review  firm.  It  is  anticipated  that  these  agreements  will  be  entered  into  by  the  consultants  who 
will  be  providing  these  services  and  a  private  foundation,  with  the  work  product  to  be  gifted  by 
the  foundation  to  the  Authority  upon  completion  of  the  contract  period. 

It  is  expected  that  during  the  fourth  quarter  of  2000,  a  memorandum  of  understanding  will  be 
executed  among  the  Concourse  Authority,  the  Department  of  Recreation  and  Park  and  the 
private  organization  that  is  funding  the  underground  parking  facility.  The  purpose  of  this  MOU 
will  be  to  set  forth  the  interrelationships  and  respective  rights,  entitlements  and  obligations  - 
including  funding  sources  -  between  and  among  the  parties  for  the  various  improvements 
projects  for  the  Music  Concourse  area  and  the  remainder  of  Golden  Gate  Park. 

If  you  have  any  questions,  please  feel  free  to  contact  me  at  (415)  831-2704. 

Sincerely, 


Michael  D.  Ellzey 
Chief  Executive  Officer 


Cc:       Ms.  Nancy  Conner,  President,  Golden  Gate  Park  Concourse  Authority 

Ms.  Elizabeth  Goldstein,  General  Manager,  Department  of  Recreation  and  Park 
Clerk  of  the  Board  of  Supervisors 
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Re:      ^Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate  Park 
Concourse  Authority  for  the  Fourth  Quarter  of  2000  (October  -  December) 

Dear  Mr.  Chin: 

In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park  Revitalization  Act, 
which  established  the  Golden  Gate  Park  Concourse  Authority  and  provides  for  a  series  of 
improvements  to  the  Music  Concourse  area  and  the  remainder  of  the  Park. 

Under  Section  8  of  the  Act,  it  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of  each 
calendar  quarter,  the  Authority  shall  submit  a  written  report  to  the  Recreation  and  Park 
Commission."  This  report  will  summarize  the  Authority's  operations  for  the  quarter,  and  will 
provide  an  update  of  its  long-term  improvement  plans,  including  capital  improvement  projects. 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the  Fourth 
Quarter  of  2000  (4Q2000),  which  consists  of  the  months  of  October,  November  and  December. 

ORGANIZATIONAL 

On  October  10th,  the  Concourse  Authority's  Board  of  Directors  authorized  the  Chief  Executive 
Officer  to  enter  into  90-day  scoping  agreements  with  four  project  consultants.  In  December, 
agreements  were  completed  with  MCK  Associates  LLC  (Project  Advisor);  EIP  Associates 
(Environmental);  Gordon  H.  Chong  &  Partners  (Master  Architect);  and  Public  Affairs 
Management  (Community  Relations  and  Public  Involvement).  These  agreements  will  expire  in 
early  March.  It  is  expected  that  longer-term  project  agreements  will  be  executed  with  these 
consultants  during  the  First  Quarter  of  2001. 
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TRANSIT,  TRAFFIC  AND  PARKING 

During  the  quarter,  The  Duffey  Company,  under  a  contract  between  the  City's  Department  of 
Parking  and  Traffic  and  Wilbur  Smith  Associates,  completed  its  work  on  a  Traffic  and  Transit 
Feasibility  Study.  The  results  of  this  study  will  be  compiled  in  January  and  presented  to  the 
Concourse  Authority  at  its  February  13th  board  meeting. 

The  focus  of  this  study  has  been  to  evaluate  the  feasibility  of  a  number  of  transit,  traffic  and 
parking  programs  in  the  Park,  including  an  intra-Park  shuttle  system  for  all  attractions  within 
Golden  Gate  Park;  access  to  the  Park  road  system  from  the  Northern  side  of  the  Park;  traffic 
calming  measures;  a  cultural  shuttle  carrying  visitors  from  major  downtown  and  transit 
locations  to  and  from  the  Park;  timed  parking;  bicycle  and  skating  lanes  and  paths  within  the 
Park;  road  closures  within  the  Park  in  accordance  with  the  Golden  Gate  Park  Master  Plan;  use 
of  the  nearby  hospital  garage  for  overflow  use;  Municipal  Railway  service  improvements;  and 
roadway,  landscaping  and  other  future  improvements  to  facilitate  transition  to  a  Golden  Gate 
Park  where  the  automobile  is  increasingly  less  visible. 

The  Duffey  Company  and  Wilbur  Smith  Associates  have  coordinated  their  work  on  behalf  of 
the  Authority  with  Recreation  and  Park,  Department  of  Parking  and  Traffic,  MUNI,  the  San 
Francisco  Bicycle  Coalition,  the  institutions  in  Golden  Gate  Park,  the  San  Francisco  County 
Transportation  Authority  and  several  other  organizations  and  agencies. 

It  is  expected  that  the  Concourse  Authority  will  accept  the  Feasibility  Study  and  will  direct 
staff  to  develop  an  implementation  plan  during  the  first  half  of  2001.  Private  funds  will  be 
made  available  to  assist  in  the  Authority's  implementation  programs,  pursuant  to  the  provisions 
of  the  Golden  Gate  Park  Revitalization  Act  of  1998. 

ALLIANCES,  COLLABORATIONS  AND  PARTNERSHIPS 

During  the  quarter,  The  Duffey  Company  made  monthly  presentations  to  the  board  of  directors 
on  the  progress  and  status  of  this  feasibility  study.  In  addition,  Wilbur  Smith  presented  its 
initial  draft  findings  under  a  Parking  Assessment  Report.  This  report  included  initial  evaluative 
work  on  the  number  and  location  of  parking  spaces  to  be  removed  from  Golden  Gate  Park  in 
accordance  with  the  provision  of  the  Revitalization  Act. 

The  San  Francisco  Department  of  Environment  also  made  an  introductory  presentation  to  the 
Concourse  Authority's  Board  of  Directors. 

THE  PROJECT 

On  August  8,  2000,  the  Authority  approved  the  Policy  Governing  Contracting  Practices  for  the 
Design  and  Construction  of  an  Underground  Parking  Facility  in  the  Music  Concourse  Area  of 
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Golden  Gate  Park,  which  establishes  parameters  and  goals  for  contracting  for  the  services 
deemed  necessary  by  the  Authority  to  complete  the  improvement  projects  under  its  purview. 

On  October  10,  2000,  the  Authority  took  two  actions.  The  Board  accepted  the  Statements  of 
Qualifications  of  four  prime  consultants  selected  by  the  Chief  Executive  Officer  pursuant  to  the 
Contracting  Policy;  and  it  authorized  the  Chief  Executive  Officer  to  enter  into  or  to  cause  to 
have  executed  90-day  scoping  agreements  with  each  of  the  four  selected  prime  consultants. 
The  purpose  of  the  scoping  agreements  is  to  complete  a  study  of  the  scope  and  parameter  of  the 
projects  to  determine  a  preliminary  schedule  and  budget  and  to  begin  an  evaluation  of  design 
alternatives.  These  agreements  will  in  the  aggregate  not  exceed  $1 10,000. 

Pursuant  to  Board  authorization,  these  consulting  agreements  were  completed  in  early 
December  2000.  Assisting  the  Chief  Executive  Officer  in  the  initial  evaluation  of  design 
alternatives,  as  well  as  the  development  of  the  scope  and  parameter  and  a  preliminary  schedule 
and  budget  are  a  project  advisor,  community  relations  consultant,  design  architect  and  an 
environmental  review  firm. 

The  project  team  will  provide  an  update  on  project  work  under  these  agreements  at  the 
February  13l  board  meeting.   Work  under  these  agreements  will  be  completed  in  March  2001. 

It  is  expected  that  during  the  first  half  of  2001,  a  memorandum  of  understanding  will  be 
executed  between  the  Concourse  Authority  and  the  private  organization  that  is  funding  the 
underground  parking  facility.  It  is  then  expected  that  the  Concourse  Authority  will  enter  into 
an  MOU  with  the  Department  of  Recreation  and  Park.  The  purpose  of  these  MOUs  will  be  to 
set  forth  the  interrelationships  and  respective  rights,  entitlements  and  obligations  -  including 
funding  flow  and  sources  -  between  and  among  the  parties  for  the  various  improvement 
projects  for  the  Music  Concourse  area  and  the  remainder  of  Golden  Gate  Park. 

If  you  have  any  questions,  please  feel  free  to  contact  me  at  (415)  831-2704. 

Sincerely, 


Michael  D.  Ellzey 
Chief  Executive  Officer 


Cc:        Ms.  Nancy  Conner,  President,  Golden  Gate  Park  Concourse  Authority 

Ms.  Elizabeth  Goldstein,  General  Manager,  Department  of  P.ecreation  and  Park 
Clerk  of  the  Board  of  Supervisors 
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Re:      ^Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate  Park  Concourse 
Authority  for  the  First  Quarter  of  2001  (January  -  March) 

Dear  Mr.  Chin: 

In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park  Revitalization  Act  (the 
"Act"),  which  established  the  Golden  Gate  Park  Concourse  Authority  and  provides  for  a  series  of 
improvements  to  the  Music  Concourse  area  and  the  remainder  of  the  Park. 

Under  Section  8  of  the  Act,  it  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of  each  calendar 
quarter,  the  Authority  shall  submit  a  written  report  to  the  Recreation  and  Park  Commission."  This 
report  will  summarize  the  Authority's  operations  for  the  quarter,  and  will  provide  an  update  of  its  long- 
term  improvement  plans,  including  capital  improvement  projects. 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the  First  Quarter  of 
2001,  which  consists  of  the  months  of  January,  February  and  March. 

During  the  quarter,  the  Authority  concluded  work  under  the  "Project  Scoping  Phase"  of  the 
underground  parking  facility,  where  the  focus  was  on  developing  a  more  complete  understanding  of  the 
breadth  and  scope  of  the  project.  Preliminary  work  began  on  the  project  budget.  In  addition,  with  the 
assistance  of  the  major  institutions  in  the  Concourse,  coordinated  scheduling  information  was  developed 
for  all  of  the  Concourse-area  projects. 

In  March,  the  Authority  began  work  on  the  conceptual  design  phase  of  the  underground  parking  facility 
project.  Three  additional  design  alternatives  were  developed,  bringing  the  total  under  consideration  to 
six.  Garage  layouts  and  comparative  analyses  of  each  alternative,  together  with  initial  cost  information, 
were  developed  for  each  alternative. 

In  furtherance  of  its  leadership  role  in  the  coordination  of  the  various  capital  improvement  projects  in 
the  Music  Concourse  area,  in  January  the  Authority  began  convening  Construction  and  Design 
Coordination  meetings.  City  agencies  and  departments,  as  well  as  the  Park's  major  institutions,  actively 
participate  in  these  meetings  and  are  working  closely  with  the  Authority  to  assure  effective  and  efficient 
project  coordination. 
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In  February,  the  Concourse  Authority  received  the  Golden  Gate  Park  Transportation  Feasibility  Study 
from  its  transportation  consultants,  The  Duffey  Company.  This  feasibility  study  will  form  the  basis  for 
a  Transportation  Implementation  Plan,  as  contemplated  under  Section  8  of  the  Act  (Proposition  J). 
During  the  quarter,  the  CEO  delivered  this  study  to  the  Recreation  and  Park  Commission  (through  the 
Parks  and  Planning  Committee).  A  full  presentation  to  the  Committee  is  planned  for  May. 

During  the  quarter,  the  Authority  convened  its  first  Community  Workshop  (March  12,  2001).  This 
Workshop  was  the  first  in  a  series  of  four  workshops  to  be  convened  through  May  30,  2001.  These 
workshops,  which  are  being  held  to  introduce  the  transportation  and  capital  programs  of  the  Authority  to 
the  San  Francisco  community,  represent  an  integral  component  in  a  comprehensive  public  involvement 
program  being  undertaken  by  the  Authority  in  support  of  its  various  community- based  projects. 

It  is  expected  that  at  its  May  board  meeting  (May  8th),  the  Authority  will  eliminate  one  or  more  of  the 
garage  design  alternatives  from  further  consideration,  based  on  staff  analysis  and  community  input.  At 
its  June  12th  board  meeting,  the  Authority  plans  to  select  a  "preferred  alternative,"  which  will  enable  the 
"Schematic  Design  Phase"  to  begin  and  the  EIR  work  to  get  underway. 

Finally,  the  Recreation  and  Park  Department  and  the  Concourse  Authority  continue  to  develop  a 
dialogue  with  our  private  funding  partners  (The  Music  Concourse  and  Garage  Fund,  a  project  of  the 
Community  Initiative  Funds)  in  pursuit  of  a  memorandum  of  understanding.  This  MOU  will  describe 
the  rights,  entitlements  and  expectations  of  the  parties  to  the  various  Concourses-area  improvement 
projects.  A  series  of  "agreement  points"  have  been  developed  and  are  now  under  consideration.  It  is 
expected  that  an  MOU  will  be  completed  by  the  end  of  June  2001 . 

If  you  have  any  questions,  please  feel  free  to  contact  me  at  (415)  831-2704. 

Sincerely, 

li/i  f:C/i  1 1 


Michael  D.  Ellzey 
Chief  Executive  Officer 
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Ms.  Elizabeth  Goldstein,  General  Manager,  Department  of  Recreation  and  Park 
Clerk  of  the  Board  of  Supervisors 
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Re:      /^Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate  Park  Concourse 
Authority  for  the  Second  Quarter  of  2001  (April  -  June) 

Dear  Mr.  Chin: 

In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park  Revitalization  Act  (the 
"Act"),  which  established  the  Golden  Gate  Park  Concourse  Authority  and  provides  for  a  series  of 
improvements  to  the  Music  Concourse  area  and  the  remainder  of  the  Park. 

Under  Section  8  of  the  Act,  it  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of  each  calendar 
quarter,  the  Authority  shall  submit  a  written  report  to  the  Recreation  and  Park  Commission."  This 
report  will  summarize  the  Authority's  operations  for  the  quarter,  and  will  provide  an  update  of  its  long- 
term  improvement  plans,  including  capital  improvement  projects. 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the  Second  Quarter  of 
2001,  which  consists  of  the  months  of  April,  May  and  June. 

During  the  quarter,  the  Authority  accepted  a  gift-in-kind  for  consultant  work  completed  in  connection 
with  a  90-day  project  scoping  exercise.  During  this  process,  preliminary  scope  and  project  budget  were 
prepared,  design  alternatives  for  the  underground  parking  facility  were  developed  and  three  (3) 
community  meetings  were  conducted  to  review  the  Authority's  plans  with  the  public.  The  gift- in-kind 
accepted  by  the  Authority  from  Community  Initiative  Funds  was  in  the  value  of  $77,939. 

In  May,  the  Authority  eliminated  from  further  consideration  two  of  the  seven  design  alternatives  that  it 
was  studying.  Both  designs  were  deemed  to  be  too  disruptive  to  the  Music  Concourse  and  inconsistent 
with  the  spirit  of  Proposition  J.  In  addition,  the  Concourse  Authority  convened  two  public  workshops, 
on  May  1st  in  Chinatown  and  on  May  30th  in  the  Richmond. 

In  June,  the  Authority  concluded  its  work  under  the  "Project  Definition  Phase"  and  evaluated  carefully 
the  work  done  by  the  project's  design  architect.  In  addition,  a  comprehensive  review  of  the  community 
workshops  was  accomplished.  After  careful  consideration,  the  Authority's  board  selected  a  "preferred 
design  alternative,"  (known  as  "Alternative  Number  4")  for  the  underground  parking  facility.  In 
addition  to  this  action,  the  Authority's  board  of  directors  authorized  staff  to  commence  schematic  design 
and  begin  the  EIR  process. 
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Also  in  June,  the  Concourse  Authority  elected  its  officers  for  the  ensuing  year.  Ms.  Nancy  Conner  was 
re-elected  to  her  third  term  as  President.  Mr.  John  Lum  was  elected  as  Vice-President  and  Mr.  John 
Rizzo  was  elected  Secretary  and  Treasurer.  Mike  Ellzey  was  re-elected  to  the  position  of  Chief 
Executive  Officer. 

Finally,  the  Concourse  Authority,  with  the  assistance  of  the  Recreation  and  Park  Department,  continues 
to  negotiate  terms  of  a  letter  agreement  with  the  project's  private  funding  partners  (The  Music 
Concourse  and  Garage  Fund,  a  project  of  the  Community  Initiative  Funds).  This  non-binding  letter 
agreement  will  describe  the  intentions  and  expectations  of  the  parties  to  the  various  Concourse-area 
improvement  projects  during  the  Design  and  Approval  phase  of  the  project,  which  will  have  a  duration 
of  approximately  one  year.  During  this  phase,  it  is  expected  that  a  Construction  MOU  will  be 
negotiated  and  will  supersede  the  letter  agreement. 

If  you  have  any  questions,  please  feel  free  to  contact  me  at  (415)  83 1-2704. 


Michael  D.  Ellzey 
Chief  Executive  Officer 


Cc:        Ms.  Nancy  Conner,  President,  Golden  Gate  Park  Concourse  Authority 

Ms.  Elizabeth  Goldstein,  General  Manager,  Department  of  Recreation  and  Park 
Clerk  of  the  Board  of  Supervisors 
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Re:      ^Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate  Park  Concourse 
'Authority  for  the  Third  Quarter  of  2001  (July  -  September) 

Dear  Mr.  Chin: 

In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park  Revitalization  Act  (the 
"Act"),  which  established  the  Golden  Gate  Park  Concourse  Authority  and  provides  for  a  series  of 
improvements  to  the  Music  Concourse  area  and  the  remainder  of  the  Park. 

Under  Section  8  of  the  Act,  it  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of  each  calendar 
quarter,  the  Authonty  shall  submit  a  written  report  to  the  Recreation  and  Park  Commission."  This 
report  will  summarize  the  Authority's  operations  for  the  quarter,  and  will  provide  an  update  of  its  long- 
term  improvement  plans,  including  capital  improvement  projects. 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the  referenced  quarter. 

During  the  quarter,  the  Authority  entered  into  agreements  with  its  four  existing  prime  consultants 
(Gordon  H.  Chong  &  Partners;  Public  Affairs  Management;  EIP  Associates;  and  MCK  Associates)  to 
provide  professional  services  during  the  "Design  and  Approval"  phase  of  the  underground  parking 
facility  project. 

In  addition,  in  August,  the  Authority  selected  Swinerton  Builders  as  construction  manager/general 
contractor  for  the  underground  parking  facility,  the  fifth  and  final  prime  consultant  to  the  project,  and 
authorized  the  chief  executive  officer  to  enter  into  an  agreement  for  pre-construction  services  with 
Swinerton  during  the  Design  and  Approval  phase. 

Also  in  August,  at  a  special  meeting  convened  on  August  27th,  the  Authority  approved  a  letter 
agreement  between  the  Community  Initiatives  Fund  and  the  City  and  County  of  San  Francisco,  acting 
by  and  through  the  Concourse  Authority.  This  LOA  sets  forth  a  schedule  and  budget  not  to  exceed 
$5,640,000  for  professional  services  and  activities  to  be  accomplished  during  the  Design  and  Approval 
Phase  of  the  project,  which  began  in  September  2001. 

During  the  quarter,  these  actions  described  above  were  presented  to  the  Parks  and  Planning  Committee, 
and  were  agendized,  heard  and  approved  by  the  Recreation  and  Park  Commission. 
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In  July,  acting  on  a  deferral  from  the  June  board  meeting,  the  Concourse  Authority  elected  its  officers 
for  the  ensuing  year.  Ms.  Nancy  Conner  was  re-elected  to  her  third  term  as  President.  Mr.  John  Lum 
was  elected  as  Vice-President  and  Mr.  John  Rizzo  was  elected  Secretary  and  Treasurer.  Mike  Ellzey 
was  re-elected  to  the  position  of  Chief  Executive  Officer. 

On  August  1 8th,  the  Concourse  Authority  launched  a  three-month  Intra-Park  Shuttle  Pilot  Program, 
funded  with  pn  vate  transportation  funds  made  available  pursuant  to  Section  8  of  Proposition  J.  The 
shuttle's  first  pilot  season  operated  successfully  through  October.  A  final  report  on  the  first  year  pilot 
program  has  been  issued  by  The  Duffey  Company  and  will  be  delivered  to  members  of  the  Recreation 
and  Park  Commission. 

Also  during  the  quarter,  Authority  staff  and  consultants  continued  to  develop  its  strategic  approach  to 
the  environmental  review  process  for  the  project.  An  Environmental  Evaluation  Application  was  filed 
with  city  planning  on  September  17'  .  An  introductory  meeting  was  held  with  planning  on  design 
issues,  and  a  similar  meeting  has  been  held  regarding  transportation  developments.  It  is  expected  that  a 
formal  scoping  meeting  will  be  held  with  the  Planning  Department  in  early  December. 

The  Authority  continued  to  work  with  its  institutional  partners,  the  Recreation  and  Park  Department  and 
Friends  of  Recreation  and  Park  to  finalize  participation  in  a  statewide  initiative  scheduled  to  appear  on 
the  November  2002  ballot.  This  congestion  relief  initiative,  which  contemplates  a  participation  in  the 
reapportionment  of  existing  state  gasoline  taxes,  is  sponsored  by  the  Planning  and  Conservation  League, 
and  could  provide  public  funds  in  support  of  the  transportation-  and  environmental-related 
improvements  provided  in  Proposition  J. 

After  the  conclusion  of  the  quarter,  Mr.  Douglas  Moran  was  sworn  in  by  Mayor  Willie  Brown  as  the 
newest  Concourse  Authority  board  member.  Mr.  Moran  resides  in  District  1 1  and  is  employed  as  an 
administrative  professional  with  UCSF.  Mr.  Moran  replaced  Jim  Lazarus  -  who  resigned  to  run  for  San 
Francisco  City  Attorney  -  and  attended  his  first  board  meeting  in  October. 

If  you  have  any  questions,  please  feel  free  to  contact  me  at  (415)  831-2704. 

Sincerely,* 


Michael  D.  Ellzey 
Chief  Executive  Officer 


Cc:         Ms.  Nancy  Conner,  President,  Golden  Gate  Park  Concourse  Authority 

Ms.  Elizabeth  Goldstein,  General  Manager,  Department  of  Recreation  and  Park 
Clerk  of  the  Board  of  Supervisors 
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Re:     ,  Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate  Park 
Concourse  Authority  for  the  Fourth  Quarter  of  2001 

Dfcar  Mr.  Murray: 

In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park  Revitalization  Ad, 
which  established  the  Golden  Gate  Park  Concourse  Authority  and  provides  for  a  series  of 
improvements  to  the  Music  Concourse  area  and  the  remainder  of  the  Park. 

Under  Section  8  of  the  Act,  il  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of  each 
calendar  quarter,  the  Authority  shall  submit  a  written  report  to  the  Recreation  and  Park 
Commission. .  summarizing  its  operations  for  such  quarter  and  its  long-term  improvement 
plans,  including  capital  improvement  projects." 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the  referenced 
quarter. 

During  the  quarter,  the  Concourse  Authority  continued  its  design  efforts  for  the  underground 
parking  facility  in  the  Music  Concourse  area  of  Golden  Gate  Park.  In  addition,  the  Authority 
continued  to  develop  the  scope  of  the  project  EIR  and  continued  to  plan  and  implement 
transportation  and  parking  management  improvement  programs. 

On  October  28th,  the  Authority's  "Intra-Park  Shuttle"  pilot  program  completed  its  operations 
after  a  three-month  trial  run.  The  feedback  was  positive.  A  final  shuttle  report  was  presented 
to  the  Authority  in  November  and  later  in  the  quarter  to  the  Recreation  and  Park  Commission. 
The  second  year  of  the  shuttle's  two-year  pilot  program  is  expected  to  commence  in  March 
2002  and  run  through  October.  A  permanent  program  is  expected  to  begin  in  2003. 
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In  November,  the  Concourse  Authority  received  a  presentation  from  its  EIR  transportation 
consultants  on  existing  parking  conditions,  a  use  survey  and  parking  space  inventory.  After 
working  extensively  with  Recreation  and  Park  staff,  a  final  survey  was  approved  by  the 
Authority  in  January.  It  is  expected  that  this  report  will  be  reviewed  with  the  Recreation  and 
Park  Commission  in  February. 

Also  in  November,  the  Authority  approved  a  program  and  budget  for  its  Transportation  Plan 
for  Implementation  for  Plan  Year  2001-2002,  which  runs  from  October  to  October.  Funds 
appropriated  for  this  Plan  Year,  pursuant  to  Section  8  of  Proposition  J,  equal  5237,000.  This 
program  and  budget  was  reviewed  with  the  Recreation  and  Park  Commission  during  the 
quarter. 

Since  the  end  of  the  quarter,  the  Authority  received  approval  from  the  Recreation  and  Park 
Commission  of  its  implementation  plan  for  a  "time-limited  parking"  program,  as  stipulated  in 
Proposition  J,  and  as  approved  in  the  Golden  Gate  Park  Master  Plan  in  1998.  The  Authority 
continues  to  work  with  Recreation  and  Park  staff,  Park  institutions,  UCSF  and  St.  Mary's,  and 
the  surrounding  neighborhoods  on  its  plans  for  implementation. 

I  look  forward  to  continuing  our  work  in  close  association  with  the  Recreation  and  Park 
Commission,  city  departments,  our  institutional  clients  and  the  neighboring  communities. 

If  you  have  any  questions,  please  give  me  a  call  at  (415)  831-2704. 

Sincerely, 


Michael  D.  Ellzey 
A  Chief  Executive  Officer 


Cc:       Ms.  Nancy  Conner,  President,  Golden  Gate  Park  Concourse  Authority 

Ms.  Elizabeth  Goldstein,  General  Manager,  Department  of  Recreation  and  Park 
Clerk  of  the  Board  of  Supervisors 
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San  Francisco  Recreation  and  Park  Commission 

McLaren  Lodge.  501  Stanyan  Street 

San  Francisco,  C A  94 1 1 7- 1 898 

Re:       Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate  Park 
Concourse  Authority  for  the  First  Quarter  of  2002 
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Dear  Mr.  Murray: 


In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park  Revitalization  Act, 
which  established  the  Golden  Gate  Park  Concourse  Authority  and  provides  for  a  series  of 
improvements  to  the  Music  Concourse  area  and  the  remainder  of  the  Park 

Under  Section  8  of  the  Act,  it  is  stipulated  that  "within  thirty  (30)  days  after  the  end  ot  each 
calendar  quarter,  the  Authority  shall  submit  a  written  report  to  the  Recreation  and  Park 
Commission. . . summarizing  its  operations  for  such  quarter  and  its  long-term  improvement 
plans,  including  capital  improvement  projects." 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the  referenced 
quarter. 

During  the  quarter,  on  January  8th,  the  Concourse  Authority's  Board  of  Directors  approved  a 
consultant's  study,  which  depicted  the  existing  inventory  of  parking  spaces  in  Golden  Gate 
Park.  This  is  significant  because  it  provides  for  a  beginning  point  from  which  parking  spaces 
removed  pursuant  to  Proposition  J  may  be  subtracted.  Proposition  J  stipulates  that  the 
Authority  shall  remove  one  parking  space  from  the  surface  for  each  parking  space  constructed 
underground.  Current  design  plans  call  for  a  parking  facility  with  approximately  810  spaces. 

On  February  12th,  the  Authority's  Board  approved  a  schematic  design  for  the  underground 
parking  facility  and  related  projects  in  the  Music  Concourse  area  of  Golden  Gate  Park.  This 
schematic,  along  with  a  series  of  transportation  and  parking  improvements  contemplated  by 
Proposition  J,  is  the  basis  for  the  "proposed  project"  for  the  project  EIR,  as  it  has  been  defined 
by  the  City  Planning  Department. 
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Since  the  February  Board  meeting,  Authority  staff,  consultants,  and  the  Music  Concourse 
Community  Partnership  (MCCP)  -  acting  as  project  manager  and  owners'  representative  for  the 
private  garage  project  -  have  been  conducting  an  intensive  value  engineering  effort.    The  result 
has  been  increased  efficiencies  and  decreased  costs  of  the  "baseline,"  privately  funded  garage. 
In  May,  it  is  expected  that  the  Design/Development  phase  of  the  project  will  begin. 

In  early  March,  a  consortium  of  project  partners  and  sponsors  agreed  to  pursue  an  initiative  on 
the  November  statewide  ballot,  known  as  the  "Congestion  Relief  and  Safe  School  Bus  Act," 
which  is  being  sponsored  by  the  Sacramento-based  Planning  and  Conservation  League.  In  this 
initiative,  the  Concourse  Authority  is  earmarked  for  $40  million  for  improvements  to  the  Music 
Concourse  area  and  Golden  Gate  Park.  In  May,  over  720,000  signatures  were  submitted  to  the 
Secretary  of  State  to  qualify  the  initiative  for  placement  on  the  November  ballot,  and  aie 
currently  being  reviewed  for  authenticity. 

During  the  quarter,  the  Authority  continued  to  plan  and  implement  its  Transportation 
Improvement  Plan  (TIP)  for  Plan  Year  2001-2002,  which  runs  from  October  to  October.  Funds 
appropriated  for  this  Plan  Year  from  our  philanthropic  partners,  pursuant  to  Section  8  of 
Proposition  J.  equal  $237,000. 

Section  8  provides  for  funding  to  implement  programs  such  as  the  Golden  Gate  Park  Shuttle, 
Parking  Management  programs,  MUNI  improvements,  Traffic  Calming  and  Road  Sharing 
design,  Bicycle,  Pedestrian  and  Recreational  improvements.  The  Authority  continues  to  plan 
and  develop  programs  that  will  reduce  the  impact  of  automobiles  in  Golden  Gate  Park. 

During  April,  the  Authority  completed  an  RFP  process  and  selected  an  operator  for  the  2002 
Free  Shuttle  in  Golden  Gate  Park.  On  May  5th,  the  Golden  Gate  Park  Shuttle  began  its  second 
year  of  operation.  Thus  far,  the  feedback  has  been  very  positive,  and  the  ridership  is  up 
significantly  over  last  year's  weekend  average  numbers    The  second  year  of  the  Shuttle's  two- 
year  pilot  program  is  scheduled  to  run  through  October.  A  permanent  program  is  expected  to 
begin  in  2003. 

I  look  forward  to  continuing  our  work  in  close  association  with  the  Recreation  and  Park 
Commission,  city  departments,  our  institutional  clients  and  the  neighboring  communities. 

If  you  have  any  questions,  please  give  me  a  call  at  (415)  831-2704. 

Sincerely, 


Michael  D.  Ellzey 
Chief  Executive  Officer 
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M.S  Elizabeth  Goldstein,  funeral  Manager  Department  of  Recreation  and  Parle 
Clerk  of  the  Board  of  Supervisors 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


■7 


Willie  L.  Brown,  Jr.,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O 'Sullivan 

John  Rizzo 


July  30,  2002 

Mr.  John  Murray,  President 

San  Francisco  Recreation  and  Park  Commission 

McLaren  Lodge,  501  Stanyan  Street 

San  Francisco,  CA  941 17-1898 


DOCUMENTS  DEPT. 
AUG  2  2  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Re:     ^Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate 
Park  Concourse  Authority  for  the  Second  Quarter  of  2002 


Dear  Mr.  Murray: 

In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park 
Revitalization  Act,  which  established  the  Golden  Gate  Park  Concourse  Authority  and 
provides  for  a  series  of  improvements  to  the  Music  Concourse  area  and  the  remainder  of 
the  Park. 

Under  Section  8  of  the  Act,  it  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of 
each  calendar  quarter,  the  Authority  shall  submit  a  written  report  to  the  Recreation  and 
Park  Commission. .  .summarizing  its  operations  for  such  quarter  and  its  long-term 
improvement  plans,  including  capital  improvement  projects." 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the 
referenced  quarter. 

During  the  quarter,  on  April  9th,  the  Concourse  Authority's  Board  of  Directors 
authorized  a  contract  and  budget  in  support  of  a  transportation  analysis  related  to  the 
closure  of  JFK  on  Saturday,  as  proposed  by  Supervisor  Matt  Gonzales.  On  January 
24l  ,  the  Planning  Department  reported  to  the  Transportation  Committee  of  the  Board 
that  it  had  determined  that  an  EIR,  and  associated  transportation  study,  would  be 
required  prior  to  the  proposed  closure.  The  Authority  determined  that  the  required 
transportation  study  would  overlap  in  a  significant  way  with  the  ongoing  Concourse 
Authority's  project  EIR  and  that,  therefore  the  interests  of  the  City  would  be  served  by 
integrating  this  transportation  study  into  our  efforts  -  contractually  and  practically.  By 
doing  so,  a  significant  cost  savings  will  be  realized  by  the  City. 


In  May,  the  Concourse  Authority  re-elected  Nancy  Rowe  Conner  as  president,  John 
Lum  as  vice-president,  and  John  Rizzo  as  secretary  and  treasurer  of  the  Board  of 
Directors.  Michael  D.  Ellzey  was  re-elected  as  the  Authority's  chief  executive  officer, 
and  his  working  title  was  formally  changed  to  "Executive  Director." 
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In  June,  the  Concourse  Authority  authorized  the  executive  director  to  negotiate  and 
finalize  an  agreement  for  professional  services  with  Gordon  H.  Chong  &  Partners 
("GHCP").  This  contract  will  augment  the  project  efforts  of  the  Chong  office  under  the 
current  design  agreement  among  GHCP,  the  Music  Concourse  Community  Partnership 
("MCCP")  and  the  Authority  for  the  design  of  the  Proposition  J  "underground  parking 
facility."  The  authorized  agreement  with  GHCP  will  be  for  the  exclusive  purpose  of 
providing  project  design  and  architecture  support  for  the  Authority's  public  projects  in 
Golden  Gate  Park,  including  coordination  and  liaison  for  surface,  pedestrian  and 
roadway  improvements  to  the  Music  Concourse  area  of  Golden  Gate  Park. 

During  the  quarter,  Authority  staff,  project  consultants,  and  MCCP  -  acting  as  project 
manager  and  owners'  representative  for  the  private  garage  project  (the  Proposition  J 
"underground" parking  facility")  -  have  been  conducting  an  intensive  value  engineering 
effort.    The  result  has  been  increased  efficiencies  and  decreased  costs  of  the  "baseline," 
privately  funded  garage. 

Subsequent  to  the  end  of  the  quarter,  the  Design  Development  package  for  the 
underground  parking  facility  was  issued  by  GCHP.  Design  Development  will  be 
presented  to  the  Authority  Board  of  Directors  at  the  September  board  meeting. 

Section  8  of  Proposition  J  provides  for  funding  to  implement  programs  such  as  the  Free 
Golden  Gate  Park  Shuttle  Program.  On  May  5th,  the  free  shuttle  began  its  second  year 
of  operation  in  the  Park.  Thus  far,  in  its  second  pilot  season,  the  Golden  Gate  Park 
shuttle  program  has  carried  12,460  park  visitors,  nearly  three  times  the  ridership  during 
the  entire  first  pilot  year.  In  addition  to  the  Free  Shuttle  program,  the  Authority 
continues  to  plan  and  develop  a  variety  of  other  programs  that  are  intended  to  enhance 
the  recreational  value  of,  and  reduce  the  impact  of  automobiles  in,  Golden  Gate  Park. 
One  such  Section  8  program  initiated  during  the  quarter  was  a  partnership  with  the 
Recreation  and  Park  Department  to  renovate  and  improve  the  6th  Avenue  Skate  Park 
area.  Surveys  and  design  drawings  are  currently  in  development. 

The  Concourse  Authority  looks  forward  to  continuing  its  work  in  close  association  with 
the  Recreation  and  Park  Commission,  city  departments  and  public  agencies,  our 
philanthropic  partner  and  institutional  clients,  and  the  neighboring  communities  and 
organizations. 

If  you  have  any  questions,  please  give  me  a  call  at  (415)  831-2727. 

Since/ely/ 

Michael  D.  Ellzey  / 

Executive  Director  / 
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Re:    i  Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate  Park 
Concourse  Authority  for  the  Third  Quarter  of  2002 

Dear  Mr.  Murray: 

In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park 
Revitalization  Act,  which  established  the  Golden  Gate  Park  Concourse  Authority  and 
provides  for  a  series  of  improvements  to  the  Music  Concourse  area  and  the  remainder  of 
the  Park. 

Under  Section  8  of  the  Act,  it  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of 
each  calendar  quarter,  the  Authority  shall  submit  a  written  report  to  the  Recreation  and 
Park  Commission.  ..summarizing  its  operations  for  such  quarter  and  its  long-term 
improvement  plans,  including  capital  improvement  projects." 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the 
referenced  quarter. 

During  the  quarter,  on  July  9th,  the  Concourse  Authority's  Board  of  Directors  approved 
the  FY03  (July  1,  2002  through  June  30,  2003)  operating  budget  for  the  Concourse 
Authority,  in  the  amount  of  $300,000.  Under  the  terms  of  the  LOA  between  the  City 
(acting  through  the  Concourse  Authority)  and  the  Music  Concourse  Community 
Partnership  (MCCP),  the  Authority's  operating  budget  will  be  split  evenly  between  the 
City  and  MCCP. 

Also  in  July,  the  Authority  approved  a  professional  services  contract  with  Gordon  H. 
Chong  &  Partners  for  the  purpose  of  accomplishing  design  work  associated  with  the 
public  projects  contemplated  in  Proposition  J.  GHCP  is  the  project  architect  for  the 
underground  parking  facility  in  the  Music  Concourse. 
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In  August,  the  Authority  received  a  presentation  from  the  San  Francisco  Bicycle 
Coalition  on  early  plans  for  the  development  of  a  bicycle  plan  for  Golden  Gate  Park.  The 
SFBC  is  doing  its  planning  work  under  a  grant  of  private  funds  from  the  Concourse 
Authority  pursuant  to  the  Transportation  Improvement  Plan  (TIP)  being  completed  by  the 
Concourse  Authority,  as  provided  under  Section  8  of  Proposition  J.  During  the  month, 
the  Concourse  Authority  and  Bicycle  Coalition  jointly  convened  a  community  meeting  to 
discuss  possible  planning  alternatives  for  the  GGP  plan.  A  second  community  meeting 
was  held  in  October. 

In  September,  the  Concourse  Authority  received  a  presentation  from  BMS  Design  Group 
on  traffic  calming  studies  for  a  portion  of  JFK  that  have  been  commissioned  by  the 
Authority  under  Section  8  and  the  TIP.  The  traffic  calming  planning  work  is  being  done 
in  conjunction  and  cooperation  with  the  bicycle  planning  effort  and  shared  presentation 
time  at  both  the  August  and  October  community  meetings  described  above.  Traffic 
Calming  plan  recommendations  will  be  brought  to  the  Concourse  Authority  after  the  first 
of  the  year. 

At  the  September  board  meeting,  the  Authority  approved  Design  Development  for  the 
underground  parking  facility,  subject  to  the  project  adhering  to  the  stipulated  project 
budget.  MCCP  has  established  a  project  budget  of  $50  million.  In  addition,  the  board 
and  the  community  expressed  concerns  regarding  design  features  for  the  "public 
interface"  components  of  the  garage,  and  asked  that  these  project  items  be  reviewed  for 
the  Board  and  the  public  at  a  study  session  on  November  12,  2002. 

Final  Design  Development,  as  well  as  the  TIP  for  2002-2003,  will  be  approved  at  a 
special  board  meeting  scheduled  for  December  2,  2002.  A  second  study  session  will  be 
convened  by  the  Authority  on  December  10th  to  discuss  vehicular,  bicycle  and  pedestrian 
access  to,  through  and  around  the  Music  Concourse. 

Finally,  the  Concourse  Authority's  project  Draft  EIR  is  scheduled  for  publication  and 
release  by  the  end  of  November  2002,  which  will  commence  a  45-day  public  comment 
period.  The  Draft  Transportation  Study  will  be  published  as  a  part  of  the  PDEIR.  During 
the  45-day  comment  period,  the  Planning  Department  will  convene  a  public  meeting  on 
the  EIR  and  will  assemble  and  evaluate  EIR  comments  received  by  the  public. 

If  you  have  any  questions,  please  give  me  a  call  at  (415)  831-2727. 

Sincerely, 


Michael  D.  Ellzey 
Executive  Director 


cc:        Mayor  Willie  L.  Brown,  Jr. 

Ms.  Nancy  Conner,  President,  Golden  Gate  Park  Concourse  Authority 

Ms.  Elizabeth  Goldstein,  General  Manager,  Recreation  and  Park  Department 
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San  Francisco  Recreation  and  Park  Commission  John  RlZ2° 

McLaren  Lodge,  501  Stanyan  Street  Michael  D- Ellze^  Execulive  Direc,or 
San  Francisco,  CA  94117-1898 

Re:    f  Quarterly  Report  to  the  Recreation  and  Park  Commission  of  the  Golden  Gate  Park 
Concourse  Authority  for  the  First  Quarter  of  2003 

Dear  Mr.  Murray: 

In  1998,  San  Francisco  voters  approved  Proposition  J,  the  Golden  Gate  Park 
Revitalization  Act,  which  established  the  Golden  Gate  Park  Concourse  Authority  and 
provides  for  a  series  of  improvements  to  the  Music  Concourse  area  and  the  remainder  of 
the  Park. 

Under  Section  8  of  the  Act,  it  is  stipulated  that  "within  thirty  (30)  days  after  the  end  of 
each  calendar  quarter,  the  Authority  shall  submit  a  written  report  to  the  Recreation  and 
Park  Commission. .  .summarizing  its  operations  for  such  quarter  and  its  long-term 
improvement  plans,  including  capital  improvement  projects." 

Below  is  a  report  of  activities  of  the  Golden  Gate  Park  Concourse  Authority  for  the 
referenced  quarter. 

During  the  quarter,  on  January  14th,  the  Concourse  Authority's  Board  of  Directors 
accepted  a  gift  from  the  Music  Concourse  Community  Partnership  in  the  amount  of 
$202,283,  which  had  been  expended  for  Transportation  Improvement  Plan  (TIP)  Year 
Two.  In  addition,  the  Board  acknowledged  receipt  of  the  "clean  air"  grant  in  the  amount 
of  $100,000  from  the  San  Francisco  County  Transportation  Authority  and  the  Bay  Area 
Air  Quality  Management  District,  which  was  expended  in  support  of  the  FREE  Golden 
Gate  Park  Shuttle  during  2002. 

On  February  11th,  the  Authority  and  public  received  a  presentation  from  the  San 
Francisco  Bicycle  Coalition  of  a  draft  Golden  Gate  Park  Bicycle  Improvement  Study. 
This  study  was  commissioned  by  the  Authority  as  a  part  of  the  Transportation 
Improvement  Plan  under  Section  8  of  Proposition  J.  The  draft  study  was  the  result  of 
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several  community  meetings  that  were  held  during  the  previous  six  months.  It  is 
expected  that  the  Authority  will  approve  a  bicycle  implementation  plan  from  the  results 
of  this  study  during  the  second  quarter  of  2003.  The  approved  implementation  plan, 
which  has  been  developed  in  coordination  with  RecPark  staff,  will  be  presented  to  the 
Recreation  and  Park  Commission  for  its  consideration. 

On  March  25th,  the  Concourse  Authority  held  an  Open  House  and  Presentation  in 
conjunction  with  the  Recreation  and  Park  Department  on  the  Concourse  Landscape 
Improvement  Plan.  The  Authority  has  been  working,  through  RecPark,  with  Royston 
Hanamoto  Alley  &  Abey  and  RecPark  to  develop  a  plan  for  the  revitalization  of  the 
Music  Concourse  area  consistent  with  the  Golden  Gate  Park  Master  Plan. 

The  Concourse  Authority  is  moving  forward  with  the  third  year  of  the  FREE  Golden 
Gate  Park  Shuttle  service.  An  RFP  for  operations  of  the  shuttle  went  out  on  February 
25th  and  a  pre-bid  conference  was  held  on  March  17th.  Three  proposals  were  received, 
have  been  evaluated,  and  an  operator  for  year  three  has  been  selected  (Super  Shuttle). 

The  environmental  review  of  the  Authority's  project  continues.  The  administrative  draft 
of  the  Comments  and  Responses  has  been  issued  and  is  being  reviewed  by  the  project 
team.  A  certification  hearing  will  be  scheduled  this  summer. 

If  you  have  any  questions,  please  give  me  a  call  at  (415)  831-2727. 

Sincerely, 


Michael  D.  Ellzey 
Executive  Director 


cc:        Mayor  Willie  L.  Brown,  Jr. 

Ms.  Nancy  Conner,  President,  Golden  Gate  Park  Concourse  Authority 

Ms.  Elizabeth  Goldstein,  General  Manager,  Recreation  and  Park  Department 

Clerk  of  the  Board  of  Supervisors 


